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QUALITY AND ENVIRONMENTAL POLICY

MISSION

Production of competitive products for maximum satisfaction of customers’ current and future needs
with minimum environmental impact and through observance of principles of rational use of energy
and natural resources.

STRATEGIC DIRECTIONS OF GROWTH

1. Customer satisfaction improvement.

2. Continuous improvement of integrated management system.

3. Manufacture of quality products through rational use of manpower,
energy and natural resources.

4. Product line expansion.

Improvement of environmental safety.

6. Implementation of best available techniques to reduce negative
environmental impact.
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BASIC OPERATING PRINCIPLES

1. Technological advancement ensuring products’ quality improvement with reduction
of production costs and negative environmental impact.

2. Effective customer interaction to define the requirements to product range and quality.

3. Development of new products.

4. Implementation of investment projects aimed at rational and effective use of energy, natural
and material resources in production processes.

5. Implementation of activities ensuring conformance of emission level with the established
limits, decrease of gross emissions of pollutants into atmosphere.

6. Safe waste management, including wastes utilization in production cycle, adoption
of new waste processing technologies.

7. Competence enhancement in different areas of company’s activities.

8. Control of management system processes for the purpose of reducing the rate of product
quality complaints and incidents which can result in negative environmental impact
and increase of downtime.

9. Communicating the Policy to company employees and contractor personnel, and involving
the suppliers and customers in environmental protection activities.

10. Increase of share of high-margin products and high process stage products in total output.
11. Certification of products and maintenance of certification.

12. Building mutually beneficial relations with suppliers of feedstock, materials and services,
search for alternative suppliers.

The top management of AESW, Ltd assumes responsibility for improvement of customer satisfaction,
ensuring environmental safety and provision of sufficient resources to implement basic principles
reflected in the Policy.
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